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mind was so occupied with these minor matters-that he had
no breadth of view for the wider interests of the Monarchy.
As was natural in his old age, he was inclined to live in the
past rather than to look to the future. He was extremely
conservative and hesitated to make any changes in the red
tape of the old Hapsburg machine, even when it was pointed
out to him what advantages could be secured by modern
methods.
The contrast in attitude between the uncle and nephew
is seen in an incident of 1911 concerning the administration
of some Hapsburg family property left by the Empress
Maria Theresa. This was still being administered under
provisions a century and a half old, which were no longer
adapted to modern conditions. The Archduke looked into
the question carefully and ventured to hand the Emperor a
long memorandum in which he pointed out how the ad-
ministration of this family property needed reorganization.
There were too many officials handling the property and
they were often incapable and sometimes dishonest. He
showed in detail how the Goding beet-root sugar factory
was losing 200,000 crowns a year as a result of a foolish
contract. Another estate was being rented for 47 crowns
an acre when it might easily bring 70 to 80 crowns an acre,
thus causing another loss of about 100,000 crowns a year.
"A great part of the domains of the family are mostly leased
for a long term of years for a rent which may have been
suitable 40 or 50 years ago, but which today is simply ludi-
crous," he wrote. He therefore begged the Monarch to
examine the question with a view to economic reforms cor-
responding to the twentieth century. The Emperor left the
letter unanswered for weeks. After his attention had been
called to it several times, he finally replied in characteristic
fashion: "I have fully considered the question in its various
aspects and come to the conclusion that as the responsible
guardian of this family property, I cannot bring myself to

